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Introduction

» These slides provide a summary of:

— COVID categories

—Sickness levels due to COVID-19
— Other sickness levels

—Wider resilience




anaging Sickness

plemented COVID categories to enable us to understand our workforce

)VID categories:
Working from home: Symptomatic — Individual and line manager agree they can still work

Working from home: Family/Co-habit symptomatic — Having to isolate for at least 14 days in line with national
guidance, but can still work

Dependants Leave: Dependent symptomatic and staff member unable to work from home

Dependants Leave: Dependent non symptomatic (e.g. school closure), staff member is able to work full or reduce
hours from home

Specials Leave — For those whose role will not allow them to work from home and they cannot do any other work
COVID-19 — Counted as Sickness. Unwell with suspected or confirmed COVID19 and unable to work
COVID-19 — Lock- down. Only for staff working from home based on Government guidance

kness Cell analyses and supports COVID absence on a daily basis (welfare, recording, testing)

pport materials in place for the Force and OPCC, discussing many topics such as anxiety, financ
e management, and working from home



ickness App

Qlik (

1as the ability to manipulate data and display multiple breakdowns:

* Role

* Trends

* Department

* Working status
Vulnerabilities
* Exceptions

COVID category

Summary - most recent sickness record 2020-05-17 13:89 - this app does not include Shoulder No.s that have left the Force

ent Head Count: WORKING

2 63 94.0%
, of Establishment

Number of Stioulder Na.s Number of Shoulder No.s

31.5%

Click green box for CLOSED cases only and red box for LIVE cases only (note - a Shoulder No. CAN be listed under both)

NoLonger Reporting COVID-19

of Establishment

COVID-18 Category &
Establishment Currently Affecte

6oz 871, Next

t Head Count: DEPLOYABLE
yable

1 87 86.5%
, of Establishment.

Non COVID-19 Sickness
Estabiisnment Currently Absent

Scroll down for




COVID Sickness summary
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categories e ol

e majority of COVID categories are

se WFH in lockdown (59%)

have been classified as COVID sickness
have been working from home with
ID symptoms

6.COVID-19 - Counted 2s Sickness. Unwell and unable to work|

7.COVID-19 Lockdown
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Not Working Categories

Peak in late March
67% with COVID symptoms

22% Dependents Leave
11% Special Leave




)perating Status Criteria

Each Department summarises
current staffing levels and
provides a BRAGB status with
rationale

This is analysed locally on a daily
basis for validity and
consistency

It is also submitted nationally
for collection

v _ R T

Business as usual. No functions
diszrupted other a normal demand
deviations and levels of sickness.

Baseline situation — Business as usual with advice fo
and staff on hygiene and health care. Containme
mitigation measure to reduce the rnisk to each deps
mcluding home working, separation, upskilling [ tra
officers and staff to undertake "essential’ critical servi

| Moderate

temporary  impact,
There are some occasions where
demand is exceeding capacity, or
where there are abnormal level or
sickness and absentesism,

Temporarily re-deploying officers from ‘non’ critical a
to critical functions. Deliberate dispersal of workf
support delay phase and to minimise impact of w
community infection.

amber

Moderate  sustained  impact
crucial  activities cannot B
sustained due to demand being
exceedad or where there are lavels
of szickness which require non
critical activities being re-deployed
for sustained period of time_

Redeploy all officers from significant number of 'non
activity, to ensure “essential” and 'desirable’ critical a
are maintained. Cessation of non-critical staff fu
redeployment, and training to provide sustaimable fu
o support operations.

Severe impact. Inability to mesat
demand or there are significant
lewels of sickness / absentesism,
resulting in officers and staff being
deployed from ‘desirable’ critical
SEMVICES.

‘Essential’ critical senvice can only be sustained by reds
all officers from ‘Desirable’ critical activities. Attend
immediate and prionty ncidents. Capacity will focus
El-r s

+ Command & Control.

#  Emergency response.
Firearms response.
Major incident response.
Public Order response.
Serious Crime [Cat 3 crimas).
Serious Vulnerability (high risk missing parsor
Intelfigence functions.
Custody.
Coroners Officers.
*  Mission Critical Support Functions [eg IT).
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Critical Impact. The situation has
movad beyond the capacity of the
constabulary to delwver ‘essential’
critical  activities [either for a
temporary or sustained period).

&l deployable officers to ensure the capacity m Statu
maintained around protection of the public from
mamtaining the Queen’s peace and preventing and d:
Crimee.




No area has gone into Amber during
the COVID response phase

perational Service Delivery Status Review

Daily status and workforce resilience of departments is logged and assesse«
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erational Service Delivery Status Review — CPT Only

At Work Today
Nork Today

Selection Force

(7T4%)  (B@%)
CPT Trowbridge

CPT Amesbury

CPT Salisbury

CPT Chippenham

CPT Chippenham

CPT Devizes B

CPT Devizes

CPT Royal Wootton Bassett

CPT Warminster

LF_ Department » Business Area ™

CPT Salisbury 82%

CPT Royal Wootton Bassett

CPT Trowbridge

CPT Amesbury

CPT Warminster
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rerview of the establishment

03-May | 04-May | 05-May | 06-May | 07-May | 08-May | 09-May | 10-May | 11-May | 12-May | 13-May | 14-May | 15-M
Mon Covid Sickness Number 82 80 76 73 73 73 75 76 78 72 7 75 78
(Sick and outside the COVID
categories) % 3.8% 3.7% 3.5% 3.3% 3.3% 3.3% 3.4% 3.5% 3.6% 3.3% 3.5% 3.5% 3.61
Covid - Other Absence Number 11 11 11 12 11 11 12 12 13 13 11 11 11
iable to work but not sick - Cat 3
& 5) Live picture % 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.6% 0.6% 0.5% 0.5% 0.5¢
Number 9 a 9 3 3 2] 9 9 7 5] 5 4 b
Covid Absence
(Sick Cat 6)
% 0.4% 0.4% 0.4% 0.4% 0.4% 0.4% 0.4% 0.4% 0.3% 0.3% 0.2% 0.2% 0.3¢
Number 102 100 =15} a3 92 a3 a6 a7 a8 91 a3 a0 a5
Total Absence
% 5% 5% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4% 4%
Number -2 -2 -4 -3 -1 1 3 1 1 -7 2 -3 5
Daily Change
% -1.9% -2.0% -4.0% -3.1% -1.1% 1.1% 3.2% 1.0% 1.0% -7.1% 2.2% -3.2% 5.6
Force headcount 2183 2183 2183 2183 2183 2183 2183 2183 2183 2183 2173 2173 217

Daily sickness and proportions
analysed during response phase




Business Continuity

Since the start of this incident, Wiltshire Police has put in place a Capacity, Deployability and Surge I
capability

This articulates how the Force will operate should resilience level drop due to COVID-19

t defines all functions which are Essential, Desirable and Not Critical, their key functions and
operational options to maintain service delivery

Finally, it outlines the mechanism for making immediate decisions required to maintain the essential
services of the Police

Fortunately the need to use these tactics has yet to be seen

In support of Business Continuity, a Qliksense app has been built which provides a dynamic overviey
of available resources

Police & Crime Commissioner
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Thank you, any
questions?




